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The Organizations 
CHOICE Regional Health Network is a nonprofit

collaborative of health care leaders in a five-county region

that includes Grays Harbor, Lewis, Mason, Pacific, and

Thurston counties. The organization was founded in 1995

with the mission to improve community health in Central

Western Washington through the collective planning and

action of health care leaders.  

The organization’s board of directors consists of CEO-level

executives from hospitals, community health centers, public

health, and behavioral health agencies. For nearly 25 years,

CHOICE has partnered with the region’s health care

providers, local governments, and a large number of social

service organizations on a wide range of community health

improvement initiatives with a solid history of impact and

results. 

Cascade Pacific Action Alliance (CPAA) improves community

health and safety while advancing the Triple Aim: 1)

improving the patient experience of care, including quality

and satisfaction; 2) improving the health of populations; and

3) reducing per capita health care costs. The CPAA operates

in a seven-county region of Central Western Washington,

which includes Cowlitz, Grays Harbor, Lewis, Mason, Pacific,

Thurston, and Wahkiakum counties. 

One of nine (9) Accountable Communities of Health (ACH) in

Washington State, CPAA was incorporated as an LLC in

February, 2017 and was selected by the Washington State

Health Care Authority as a pilot ACH to demonstrate the

feasibility of cross-sector collaboration to improve

community health across a region. Led by CHOICE's

Executive Director, CPAA is governed by a separate board of

directors. 

Watch this brief video to learn
more about ACHs.

https://www.youtube.com/watch?v=JmNKk3Vue58


Projects
Access to Baby & Child Dentistry (ABCD) is a

preventative early childhood dental program

serving children between the ages of 0 and 6.

More information can be found here.

The Prenatal Oral Health Project provides 

pregnant women with information and referral

services about how tooth and gum problems

can affect the health of an unborn baby, and

what expectant mothers can do to keep

themselves and their baby healthy. More

information can be found here.

Navigator Program. As a Lead Organization for

the Washington Health Benefit Exchange’s

Navigator Program in the region, CHOICE

works with individuals in finding affordable

health insurance, and applying or reapplying

for Apple Health (Medicaid). In addition,

CHOICE works with employers in the area to

provide employees with information about and

assistance with enrolling in individual health

insurance plans. More information can be

found here.

In addition to the Medicaid Transformation
Project (MTP), CPAA has established two
programs; 1) The Youth Behavioral Health
Care Coordination Project seeks to identify
school-aged youth with untreated behavioral
health challenges as early as possible in either
school or clinical settings and connect at-risk
youth with physical health, behavioral health,
and social support services. 2) The Youth
Marijuana Prevention and Education Program
seeks to educate school-aged youth about
marijuana to prevent students from
consuming marijuana and reduce the use of
marijuana by students.  

CPAA selected six Medicaid Transformation
Project areas for health care delivery system
reform: 1) bi-directional care integration; 2)
community-based care coordination; 3) care
transitions; 4) opioid response; 5) reproductive
and maternal/child health; and 6) chronic
disease prevention and control. Project area
work groups were convened to assess the
region’s capacity, plan, and prepare for project
implementation. CPAA is currently finalizing its
implementation partner network and
preparing the submission of a regional
implementation plan before launching project
implementation. More detailed information
about the projects is available upon request.

http://crhn.org/pages/choice_projects/access-to-baby-and-child-dentistry/
http://crhn.org/pages/choice_projects/access-to-baby-and-child-dentistry/prenatal-oral-health-project/
http://crhn.org/pages/choice_projects/in-person-assisternavigator-program/


The Position The Profile
Reporting to the board of directors, the

Executive Director leads CHOICE Regional

Health Network to the fulfillment of its

mission and manages the overall activities

of the organization in a way that maximizes

the impact of its programs and the effective

and efficient use of its resources, safeguards

the fiscal and fiduciary integrity of the

organization, and assures a positive public

presence of the organization.  

The Executive Director also serves as the

Chief Executive Officer (CEO) of Cascade

Pacific Action Alliance (CPAA) Accountable

Community of Health, LLC, and is

responsible for all aspects of the

organization’s management and strategic

development. 

Key responsibilities include budgeting and

financial management (approx. $3m annual

operating budget for CRHN/CPAA and up to

$85m in MTP funding anticipated through FY

2022); board relations; strategic planning

and implementation; program innovation

and evaluation; resource development;

public, media, and community relations; and

staff leadership and development for a team

of 23 currently. 

The ideal candidate possesses a balance of

strategic thinking and business acumen; the

ability to see the big picture, coupled with a

focus on day-to-day operations and details

of execution. He or she also exhibits strong

communication, planning, and leadership

skills along with a personal style that

emphasizes openness, listening, and

consensus building. The ideal individual is a

confident, collaborative, results oriented

leader who is effective at building

productive and mutually beneficial internal

and external relationships, and facilitating

discussions and decisions among a diverse

set of partners and stakeholders. 

A creative problem solver, the successful

candidate is both politically and culturally

savvy, maintains composure under pressure,

relies on diplomacy and tact to navigate

complex situations, and is capable of

managing through resistance and

challenges. As a manager, the preferred

candidate knows how to engage and inspire

people and teams to perform at their best,

and empowers others to be accountable for

excellent program outcomes and financial

results. 

The next Executive Director is an

entrepreneurial, innovative individual who

provides a calming presence in times of

stress and pressure, brings a positive energy

to the team, and demonstrates a strong

work ethic. He or she possesses integrity

beyond reproach along with authenticity of

presence, patience, perseverance, and

adaptability to change. 



Priorities & Goals

Qualifications

To Be Considered

Spend the time necessary to form working relationships with board members, staff

members, funders, stakeholders, and others. Establish trust and confidence among and

between various constituencies. 

Get familiar with the history and current work of the organization, as well as the strategic

plan that is already in place. Identify and incubate new programs/projects and establish

new relationships and partnerships to both broaden and deepen the impact of the

organization. 

Become knowledgeable about the organizations’ financial structure and put an investment

and funding plan in place for long-term financial sustainability, scalability, growth and

impact. 

Continue to raise the visibility and public awareness of CHOICE/CPAA through a sustained

marketing and communications program, public appearances, and other efforts. 

Analyze and assess current organization structure and systems and ensure the agency is

appropriately staffed and resourced to operate most efficiently and effectively now and into

the future. 

The competitive candidate will hold an advanced degree such as a Masters in Health

Administration, MPH, MBA, or Masters/Doctorate in a related field. A mid-career professional, he

or she will also possess at least ten years of executive leadership experience including at least

five years in a leadership capacity in heath care, community engagement, the non-profit field, or

related work. 

CHOICE/CPAA is a progressive employer and is committed to a policy of equal employment

opportunity for all. CHOICE/CPAA and SQR2 Consulting embrace diversity of thought and

 personal experience, and encourage members of underrepresented groups  to apply. For

immediate consideration, please complete the brief application that can be found here.

Alternatively, you may send a cover letter of no more than two pages and a resume to Mr. Ed

Rogan, Principal Consultant, Square Two Consulting at ed@sqr-2.com. You may direct your

questions to Mr. Rogan via email or by calling 206.697.8428.

http://www.sqr-2.com/open-positions/executive-director-ceo/

